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are trademarks of Apian Software, Inc.

Companies, names, and data used in examples herein are fictitious unless
otherwise noted. Information in this document is subject to change without
notice.

All other product and company names mentioned herein are the trademarks
of their respective owners.

Disclaimer:

This documentation is meant for use under an Apian DecisionPad license
agreement. Use outside this agreement is not covered under any explicit
or implied warranties.

Contact:

Apian Software, Inc.
115 N 85th Street
Suite 204

Seattle, WA 98103
www.apian.com
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Download and run the InstallDecisionPad3.exe to transfer the software and documentationto
your disk.

If it finds an earlier installation, you may need to uninstall that first then restart
InstallDecisionPad3.exe to install the new build. Repair does not update everything so click
Remove and re-install if this screen appears:

j&"} DecisionPad 3 Setup

Application Maintenance

Select the maintenance operation to perform,

O Repair

Reinstall missing or corrupt files, registry keys, and shortouts.
@T Preferences stored in the registry may be reset to default values.
=

) Remove =
ﬁ Uninstall DecsionPad 3 from this computer,

E Next> | [ Cancel ]

When there is no previous DecisionPad installation starts out like this:

B %

Welcome to the DecisionPad 3
Installation Wizard

j&"} DecisionPad 3 Setup

It is strongly recommended that you exit all Windows programs
before running this setup program,

Click Cancel to quit the setup program, then dose any
programs you have running. Click Mext to continue the
installation,

WARNING: This program is protected by copyright law and
international treaties,

Unauthorized reproduction or distribution of this program, or
any portion of it, may resultin severe dvil and criminal
penalties, and will be prosecuted to the maximum extent
possible under law.,

[ Mexts [ Canicel ]

The next dialog requests where to put the software on your disk. Note that is must go on the
local disk, not on a network drive (all DecisionPad licenses are for single users):
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1% DecisionPad 3 Setup (=]

Destination Folder .
Select a folder where the application will be installed. L
-

The Installation Wizard will install the files for DedsionPad 3 in the following folder.

To install into a different folder, dick the Browse button, and select another folder.

‘You can choose not to install DedsionPad 3 by dicking Cancel to exit the Installation
Wizard.

LOCAL FOLDER OMLY: This destination must be on your local computer disk. If you

install it on a network directory the program will give a Windows error message when
you attempt to run it

Destination Folder

C:'\Program Files\Apian Software\DecisionPad3)

[ <Back || Mext> | [ Cancel ]

The default is in the Windows program files folder; some Vista users may have security reasons
to put it in a different folder. A few status dialogs will complete the file installation.

Setup is completed when you start DecisionPad the first time, which brings up this dialog:

o=

New Installation o
9 ) Welcome to your new DedsionPad installation. You have two options here:
-
e

Click "fes' if you have already purchased your serial number to unlock it
Click 'No' to use it in the Demonstration Mode for 30-days.

If you start in the Demanstration Mode you can obtain a
serial number later and apply it without a re-installation.

[ ves l Mo ]

If you already have a serial number to unlock the program please click the Yes button here.
That will bring up the Serial Number entry dialog:

(2 Apply Serial Number [:]

To enable full functionality please enter your DecisionPad3 serial number:

Apian Scoftware License:

APIAMN SOFTWARE LICENSE AGREEMENT for DecisionPad SINGLE USER
LICENSE

YOUR AGREEMENT TO LEGAL CONTRACT:

CAREFULLY READ THE FOLLOWING TERMS AND CONDITIONS BEFORE
USING THE SOFTWARE. YOUR USE OF THE SOFTWARE INDICATES YOUR
ACKNOWLEDGEMENT THAT YOU HAVE READ THIS LICENSE, YOU
UNDERSTAND IT, AND YOU AGREE TO BE BOUND BY TS TERMS AND
CONDITIONS. IF YOU DO NOT AGREE TO THESE TERMS AND
CONDITIONS, RETURN THE SOFTWARE AND USER MANUALS TO THE

D AMT AT DN/ IACT AT IR AN DAV O TEHIE DA O D e e

[] I have read and accept the license conditions above on behalf of myseff and my orgarization

Cancel

Read the license agreement and indicate it is acceptable and click OK to start.

If you click the No button on the New Installation dialog DecisionPad will start in the
Demonstration Mode. The demo has a few restrictions (expires in 30-days, maximum 4
alternatives and 7 criteria, and prints a demo “watermark” under all printouts). Otherwise it has
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full capability for your evaluation. Note that the Demonstration Mode is not licensed for real
decisions and carries no warranties, expressed or implied.

(+) DecisionPad 3 Buine

Helps Organizations Get Decisions Made Online Now

You have 30 days left before your Demonstration installation’s 30-days expire

Contact Information

Thark you for choosing DecisionPad! As you use this evaluation version,

feel free to contact Support with ary questions at (800) 237-3758.

Thig iz a free demo for evaluation purposes only — please contact us
to purchase your key when you e ready for production use.
We can be reached at (800) 237-4565 or sales @apian.com. Apply Senial Number...

“four DecisionPad3 family serial number can then be applied with the button

Notices
Mo wamarties of any kind, expressed orimplied.  See the license agreement . for details

Copyright 2007-8 Apian Software Inc. All ights reserved wordwide.
Apian Software, DesisionPad, DecisionPad3, Decision Pad®,

and "Helps organizations get decisions made"

are trademaris of Apian Software, Inc

Revision 3.0C — Buid: Nov 22, 2008 00:32 GMT

Click on the Continue as Demo button to get going. This dialog will re-appear on startup while
you are in the Demonstration Mode. It will let you know how much of your 30-day evaluation
period is left. When you obtain a serial number it can be entered to unlock the full feature set
using the Apply Serial Number button.

With or without serial number, the next dialog asks how you want to begin:

Welcome

New Decision

New Blank Decision New decision with empty matrix
Decision Jump Start New decision with JumpStart wizard

Open Exsting Decision
Open an existing .dp3 file

Open Last Openfile fonel

_ Cancel and close DecisionPad

(*) DecisionPad 3

For the next step refer to the Tutorial or Reference documentation. With a new installation you
could open a sample file, start a blank matrix or build one with the JumpStart wizard.
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Sample File:

71 315 Indradual Inkjets
Add

_| Critena

1| 1: Finance.

i 17 1.1: Retal Fiice

i+ 1 1.2: Financing Plans

:+-0 1.3: Cost per Page -Color

S 1 1.4 Yearly Martenance Fees

- Addto Group

= _ 2 Features

i.m 21:Print Speed

i1 2.2 Duplex Printing

Finance

- Addto Group
-1 3 Support and Human Faclors
i1 31:Esseof Use

~ Addto Group.

Retail Price

Financing Plans

Print Speed
Duplex Printing

Support and Human Factors

L Ease of Use

Average

1= Scales Total Weights

=
=1
S

Total Weights

. Z:Excellence, 5levels
3: Excellence, 6 levels
~ 4 Yes/No (Yes best)
- 5:Yes/No (No best)

_ & Highto-None {High best)
- 7: None-to-High (Nane best)
- 8: Agresment, 4 levels

. 9:Agrement, 5levels
- 10: Disagreemert, 4 lsvels
. 11: Disagreement., 5 levels

Add Alternatives

B—ape—an oa>

[ ———————

JumpStart:

Welcome to JumpStart for DecisionPad3 DecisionPad

|l [LGoncat ]| ccBeck [ Netor | Fnsn [ bes ]| Fesevs
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Build Notes

Documentation consists of Tutorial and Reference .pdf files, with several sample files to
experiment with. The Help system is not implemented in this release. It will be available to you

at no additional cost when ready.

Demonstration builds will activate for 30-days, allow up to 4 alternatives and up to 7 criteria, and
show a “watermark” behind printed reports and matrices.

DecisionPad 3 Installation Guide — 11/24/08 — © 2008 Apian Software Inc — Page 7 of 7



